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12 unique

DEVELOPMENT workshops

PRO'BS'ONA'.
4 custom-tailored TECHNICAL ASSISTANCE sessions

Friday, March 6, 2026
Deadline to board the LTC Training Cruise on the Liberty of the Seas

Welcome Reception: “20 Years of Leading To Change Birthday Celebration”

Saturday, March 7, 2026

8:00am
8:00am
9:00am
9:00am
3:00pm
3:00pm
4:00pm
4:00pm

PD Workshop 1: Managing A Multi-Generational Workforce

PD Workshop 2: Implementing Innovative Training Tools

PD Workshop 3: Facilitating Through Conflict In The Workplace
PD Workshop 4: Building A Community Movement

TA Session 1: Ask The LTC Trainer (education frack)

TA Session 2: Ask The LTC Trainer (non-profit track)

PD Workshop 5: Data Reporting Done Dynamically

PD Workshap 6: Selling Your Organization’s Story

8:00am
8:00am
9:00am
9:00am
11:00am
11:00am
3:00pm
3:00pm
4:00pm
4:00pm

Monday, March 9, 2026

10:00am

Disembark the Liberty of the Seas

Sunday, March 8, 2026

PD Workshop 7: Managing Your Team's Cohesion

PD Workshop 8: Implementing Innovative Ed. Resources

PD Workshop 9: Facilitating Strategic Planning That Sticks
PD Workshop 10: Building The Next Generation of Leaders
(OPTIONAL SITE VISIT) Nassau CBO (ent.)

(OPTIONAL SITE VISIT) Nassau OST (fent.)

TA Session 3: Ask The LLTC Trainer (health/prevention track)
TA Session 4: Ask The LTC Trainer (general track)

PD Workshop 11: Communicating Across Our Differences

PD Workshop 12: 20 Leadership Lessons Learned in 20 Years
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